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This unit describes the performance outcomes, skills and knowledge required to collect, analyse and
communicate information and to use that information to develop and maintain effective working
relationships and networks, with particular regard to communication and representation.

2 . 4 B

This unit describes the performance outcomes, skills and knowledge required to work with teams and
individuals, their standard of conduct and the initiative they take in influencing others. This unit
addresses work that is normally carried out within routine and non routine methods and procedures
which require the exercise of discretion and judgement.

2 . 4 B

%

Management Qualification Outline 2010 / 22/09/2009 Page 8 of 17



This unit describes the performance outcomes, skills and knowledge required to facilitate all aspects
of teamwork within the organisation. It involves taking a leadership role in the development of team

plans, leading and facilitating teamwork and actively engaging with the management of the
organisation.

w
N
w
w
R

C 3 , 3 F
4 2 3 4
2 4 B
4
3
9
3 4 3 C 3
C 3 3 C 4
4 , & ' 4 3 C
3 C 2 3 C ,
C .3 C 2 C 3 3
3 C
' C 5 C , < 3
= C & &
2 4 B
3 C 4
=3 C
=2 C
0 C
5 C
82 C

Management Qualification Outline 2010 / 22/09/2009 Page 9 of 17



. &
6 ( D $3°
2 2 4
2 4
2 3 & ( D $3"
2 3 3(
$3°
6 ( D $3°'
3 3 G
6
6 3 ( D
$3° 3
3 4 22
3 , 4 , ' 3 '
3 6 33 2
2 4
3 3
< , 3
3 .
& F&
3 4 6 2
1 2!
’ 2. 3 5 3'
33 2
2 4
o
2.3
33 2

Management Qualification Outline 2010 / 22/09/2009

Page 10 of 17



, 2 & 33 & 3
2
2 4 B
* 4
% 2'34 ' 2
C 2. 2
5
3
2 & 2
&C 2 2 ' 2
B

>

< 3 !

<

Management Qualification Outline 2010 / 22/09/2009 Page 11 of 17



;282

)
5 5
5
)$) (810 5& 58 "5&
)$) (8"1 0 11 11 11
)$) (810
11 11 11
5 )$)> 10 0 11 0 11 0 11
)$) (810 "11 111 11
)$) (8"10
)$)> 10 11 11 11
)$) > " "0
9 )$) >" 10 11 11 [, 11
)$)(D$ 10 0 /0 +0
)$)(D$"1/0 11 11 11
)$)@ 10 $ & 1 (&
)$) @ "10 11 $ & 11
11
)3$)> 10 ( & ( & @2 &
)$) > " +0 11 11 11
)$)<E$ 10 @2 & "@2 & = &
)$)<E$"1 0 11 11 11

Management Qualification Outline 2010 / 22/09/2009

Page 12 of 17



<5

+ (6%
2 =2,
1+
2 2 F
5 3 3 , , $ %
8=224=>=;2

Management Qualification Outline 2010 / 22/09/2009 Page 13 of 17



s1o9foud afeuey — YOTSONIESA

sanuoud yiom dojaaag — viordoMdasd

sdiysuorre|al ade|dxyiom dAIdBYS ysligeis3 — YIordOoMaSd

juawanoidwi snonunuod uawsldw| — YEOr1ONGSd

wialsAs uoewloul aoejdxiom uawajdw| — YTOvINNIESE

salbarel]s adInIas
Jawolsno Jo uolyeluswaldwi areulplood — YI0ySNO9sg

SRV ETE|

SSOUBAINDBYS Wed) 9lowold — VZ0rdOoMdasd

aoe|d)I0M Bfes e I0JIUON — V/.0rSHOGSd

ueld [euonelado wawsadw| — YzZor1onwasg

aoe|dyiom sy ui diysispes| moys — VIOr19ONgSd

s1un 8109

saurel| S)HuN 9AY9|I3 9
pue Jsjsuel | (s) areq (s) areq JSEV ETql gol gol sHun 8109 ¥
Jossassy DJAN/ npaId JSEV ETql Kanjea JO apoN ay) ay) Auoud pala|dwod aq Isnw sHun QT JO [e10}
sainreubls waedwo) 20y Buissassy Buiures | [enoy pauue|d 3Y10 3O uo ssauisng ADNILIdNOD 40 SLINN
SdNOH 1/d 1/4 :a1njeubis 10ssassy O1Y

:aje@ uons|dwo)d

:9le( JuswLduswwo)d

:aWeN ssauisng

ued Auo| :aweN 10Ssassy 01y

:alnreubis anneiuasalday Jakoldw3

:aweN aneluasalday Jakoidwg

:ainjeubis uedidnred

:aweN juedidnred

Page 14 of 17

Management Qualification Outline 2010 / 22/09/2009



SSaUBAI08)Je Wea) alnsu3l — vYZ0sdoMgsd

1uawdojanap feuoissajoid
pue sanloud lom euosiad abeuey — vT0SHOMEST

s108foud abeuey — VOTSONAESE

aoe|d)JOM 8JeS ® aInsug — Y60SSHOGSg

Juswaoidwi SnonuUod arel|ided — Y9TS1ONISY

ue|d jeuonelado abeue\ — YSTSIONGSE

wa)sAs Juawabeuew
abpajmouy| Jo uonewlojul ue abeue\ — YTOSIANIGSE

921MI8S Jawolsnd Alrenb abeue — YT0SSND9Sd

ST Je)

SHUN 3283 €

:91eQ Uonadwo)

:91eQ JUSWBdUBWILIOD)

‘aweN ssauisng

aaulel] pue lajsuel ] (s)ereq (s) areQ@ Aanjpg | qol | qol suun alo) §
Jossassy DAN/ npaId Aaneag | Mm@ | Jospow | 8y | aul Auoud pala|dwod 8 1shwl Syun g Jo [e10]
sainreubls | jsledwod 00Y | Buissassy Buiure. [enmoy | pauueld 1aylo | H#O | uo | sseuisng AONZLIdINOD 40 SLINN
SdNOH 1/d 1/4 :alnreubis Jossassy O1Y

ued Auo :awepN l0ssassy 01

:ainjeubis anneiuasalday Jakojdwg

:oweN aAneuasalday Jakojdw3

:ainjeubis uedonred

:awreN wedred

Page 15 of 17

Management Qualification Outline 2010 / 22/09/2009



